




















Curriculum Focus NAG 1





Assessment For Learning (AFoL) coaching and development of staff PLGs, TO Day..student voice and clarity in the classroom.





Numeracy sustainability plan including coaching leaders appointed





Literacy plan  syndicate leader coaching





Planning to include inquiry approaches, information literacy and key competencies





















































OPERATION PLAN 








Curriculum Focus NAG 1








Targeted professional development and programmes 





Special needs programmes





Extension/ Enrichment programmes 





Review policies





ICT plan for staff to fully utilise new hardware and software












































Finance Focus NAG 4


Tight budget 


Roll growth


Fundraising programme


Apply for funding for projects


Grants sub-committee


Audit for fixed assets


Review policies 


Market for foreign students


Prepare for annual audit  Term 1





Fixed assets


Furniture Jnrs


ICT programme


Big Books






































Property Focus NAG 4


Capital 


Complete classroom upgrades


Cabling SNUPS MOE project


Canopy cover R14/15


 Front steps and footpath by Library repairs





Maintenance


Shelving for staff room/ Library


Hall ramp renovation to moderate steepness of ramp


Line markings on playground by top court


Repairs to lower courts


Turfing of Quiet Area








 






































Refer page 2 / 15














     Specific targets for    


  improved achievement 


   as evidenced in National Standards





Reading


Writing


Math





Identify target students through National Standards and school assessment





























 








Personnel NAG 3


Professional development programme to support school development and curriculum focus


Review appraisal programme with a view to moving away from a “check up” model to a reflective one. 


Attend quality workshops and conferences that meet individual need and goals of the school


Review of leadership roles


Induction for new staff


R units allocated
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Legislation NAG 6





Practice complies with requirements





























 








Health and  Safety NAG 5





Buddy classes


Investigate further shade possibilities


Kiwisport co-ordinator and programme


Travelwise Vic Rd


WSB  all routes in operation






































 








 School events





School Fair





PTA Art show





Book Week





Disco 


























 








  NAG 6 Legislation 


Goal 9


Appoint Privacy Officer


Attend to training opportunities



































  








  NAG 5 Health & Safety


Goal 8


18 Month review  & Consultation of Health Programme


Update school hazards/Safety inspections


Maintain Cool Schools


Continue with Good Kids


Establish Social Skills


Emotional Surveys
































 








  NAG 4 Finance /Property


Goal 7


BOT Funded Teacher


Special Needs Unit


Administration Block


Junior Playground


Library Computer suite/Website


Implement & Review 10 yr Property plan


ICT Capital Items



































 









































 School events





Calendar


Science Fair


Book Week


Pool opening


Disco


House colour day


Fathers/ Dads day


Book Week


Book Festival


Performing Arts





























 














Self  Review/ Community partnership  NAG 2





Monthly Board reports


Reporting to parents/Refine reports and interviews


Continue to build on good partnerships


Parent education evenings






































 




















