Curriculum Focus NAG 1

e  Curriculum planning with Chic
Foote to integrate new
curriculum into school practice

. Plans to include inquiry
approaches, information literacy
and key competencies

e  EHSAS contract for Peninsular
schools

e Key competencies integrated
into planning and practice

. Writing contract to continue

kEnviroSchools plan
-

pecific targets for
achievement

/
~

e Target students
e  Questioning
e Vocabulary enrichment

o

NAG 5

. Lunchtime friendship groups

e Buddy classes

. Investigate further shade
possibilities

. Review policies

e Review use of teacher aides

for special needs

C/urriculum Focus NAG)

e  Special needs programmes

. Extension/ Enrichment
programmes

. ICT plan

. Literacy plan to ensure best
practice throughout school

. Numeracy sustainability plan

K PE/ Active Schools /

\

-/
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/Health and Safety

Legislation NAG 6

. Practice complies with
requirements

o

.

roperty Focus NAG4\

Toilets R4/5 and R7/8

Stage

Playground by front of courts
Upgrade plan R1-8 classrooms
Hall bits and pieces

Room 1 fit out

Paint Wendy House and crib
wall in Quiet area /Lines (Top
court)

Garden plan

Insurance repair..playground
Maintenance plan

Update 5 year Capital plan
Plan for roll growth and 1:15
staffing
Hall interior painting

Devonport School
Operation Plan

2009
Moving Young minds to Higher Ground

)

School events

. School Fair
. PTA Art show
. Book Week

. Disco

tudent laptops
Server
y / ishlist
Gsonnel NAG 3

-

Finance Focus NAG 4

~

Tight budget

Roll growth

Fundraising programme

Apply for funding for projects
Audit for fixed assets

Market for foreign students
Prepare for annual audit Term 1

Fixed assets
Smart-boards/ Projectors R1, 7,13

Furniture Jnrs
Professional development

programme to support school
development

e Appraisal programme using new
standards and effective teaching
list

e Attend quality workshops and
conferences that meet individual
need and goals of the school

e Runits allocated
Team building

Induct new staff
. Self Review/

Community

partnership NAG 2

Identify barriers to learning

Monthly Board reports

Reporting to parents

Review and develop school

communications

. Continue to build on good
partnerships

. Parent education evenings
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